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AGENDA
Sessions
Welcome Address
-

Chief General Manager-II and Self Introduction by Participants
❖
❖
❖
❖

Presentation by Mr. Rohit Magotra, Deputy Director, IRADe
Review of Department in Managing HSAP 2020
Observation by Additional Chief Secretary and Managing Director, OSDMA
Finalization of HSAP 2020

❖ Vote of thanks

Minutes of Meeting
Agenda for 2nd Steering Committee Meeting on Preparation of

Heat Wave Action Plan -2020
OSDMA, Rajiv Bhavan, Bhubaneswar | 24.02.2020
Presentation on Bhubaneswar HSAP by Mr. Rohit Magotra, IRADe, which was followed by a review
of Department in Managing HSAP 2020. The meeting was chaired by Shri Pradeep Kumar Jena,
Additional Chief Secretary (ACS) & Managing Director of OSDMA.
❖ The Meeting was attended by representatives from different departments in Odisha government,
including directors and heads.
❖ Mr. Rohit Magotra presented the Heat Stress Action Plan (HSAP) prepared for Bhubaneswar city.
❖ The HSAP detailed out the heat stress hotspots in Bhubaneswar city and the need for
implementation of a Heat Stress Action Plan among the vulnerable sections in the identified wards.
❖ IRADe’s research on the “impact of household types on heat stress” was acknowledged and agreed
upon by the ACS.
❖ Mr. Rohit pointed out that there were 9 wards that were most affected by Heat Stress. ACS
recommended that all departments must come up with a detailed action HSAP for the 9 slums.
❖ ACS instructed Bhubaneswar Municipal Corporation (BMC) to commission Electronic Display
boards for displaying Heat Stress Info to the public.
❖ ACS requested IMD to provide time-based temperature data.
❖ IMD representative pointed out the lack of temperature monitoring stations.
❖ ACS recommended installation of a minimum of 10 more weather stations, and that OSDMA
could contribute towards the expenses of installation.
❖ In order to establish the certainty of data (on the sharp rise of temperature), ACS requested IRADe
and IMD to conduct temperature data analysis for long-term (5 years). This will help establish a
baseline.
❖ ACS insisted that the HSAP should be implemented by Summer 2020 and that OSDMA will act as
the coordinating agency between BMC and other state departments.
❖ ACS, while discussing the aggravation of heat stress due to lack of amenities, suggested BMC to
make sure that basic amenities are provided to the affected and identified wards.
❖ ACS asked departments to do pilot testing of various heat adaptive measures, in order to develop
an understanding of the effective ways heat stress can be tackled in the future.
❖ IRADe suggested that vulnerable people like Traffic Police and outdoor workers can be provided
with cooling jackets, hats and other cooling wears. A sample of the same was displayed at the
meeting. ACS was receptive of the products and instructed BMC to make use of it. IRADe handed
the cooling jackets and hat samples to the BMC.
❖ Mr. Rohit explained the importance of medical stakeholder training for heat stress adaptation. Mr.
Rohit said that IRADe and IIPH-Bhubaneswar have already developed Training Module that was
used to train Medical stakeholders in Rajkot and Delhi.
❖ ACS suggested that medical stakeholder training can be done in Bhubaneswar soon and asked the
Director of Health to co-ordinate with IRADe and IIPH-B to do the same. There was also a
consensus on the need to “Train trainers” so that training modules can be disseminated at a rapid
pace.
❖ ACS also stressed the need to carry out a comprehensive advertising strategy to create awareness
on HSAP and how it can be utilized by the Public. He requested the media unit to co-ordinate with
the different state departments and come out with a schedule for advertisement which will be run
in Newspapers, FM radios, State broadcasting networks and at prominent roads in the city.
❖ ACS requested the development of a Heat Stress app and real-time temperature collection from
citizens.
❖ ACS instructed the state labour department to coordinate with OSDMA to help Heat Stress
victims.

❖ A special action plan to combat heat stress was requested by ACS for the wildlife officers. Water
stations for animals and forest fire management to be given attention during the heat stress days.
Key challenges: lack of technical personal in the field, Adequacy of Paramedics, and Service
Delivery.
❖ ACS stressed the need for better power back-up at key locations during the months of Summer.
❖ ACS notes that Heat stress has less coverage and less reach as it is an invisible silent killer. Hence
all the more urgency needed in tackling it.
❖ ACS said “large scale training and capacity development possible with more funds”. He suggested
the way forward is to develop plans, mitigation strategies, Identify stakeholders and capacity
builders.
❖ ACS laid out the importance of the need to capture early signatures of heat stress.
❖ BMC and Health directorate will meet with IRADe and IIPH-B in April 2020 to discuss and
strategize an action plan.
❖ Participants suggested that a scaled-down plan is ideal to quick implementation of plans this year.
❖ ACS insisted that the HSAP should also be prepared for the rest of the state.
❖ As a part of capacity building, ACS asked for panchayat level training, recounting how sarpanch
plays an important role in tackling natural disasters in rural and semi-urban areas.
❖ ACS concluded by saying that this needs to be a sustainable project and that OSDMA will act as a
chief coordinator between other departments who will act as principal actors and implementers of
HSAP.

